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Leadership Excellence Coaching
 Coaching is now considered the most 
effective way to improve performance 
and results. The Seeley Group coaching 
philosophy is simple: identify areas of 
development, assess the impact, discover 
solutions, implement the plan and monitor 
progress. Based on a catalytic model, 
Leadership Excellence Coaching will help 
develop your leadership capacity, help you 
integrate coaching into your leadership 
practice and accelerate both your personal 
and professional success. 

This is not a substitute for therapy and 
it’s not business strategy; you do the 
heavy lifting; we will guide you by 
asking questions to facilitate you finding  
solutions to your challenges and road- 
blocks. Through the coaching process, 
advice and guidance will be offered to 
empower change and skill development. 
We will provide personal support, 
objectivity and the constructive feedback 
you require to achieve success.

 Leadership Excellence Coaching is 
an ongoing process customized to meet 
your specific needs to achieve your vision 
for your leadership and personal success. 
This experience will help identify and 
remedy the underlying causes of be- 
haviour that may be blocking your ability  
to achieve achieving higher levels of 
success. You will be supported while you 
move forward with conscious action to 
achieve your goals.

The tools used are based on The Human 
Element® Behaviour Preferences Model, 
Jack Canfield Success Principles and 
numerous other tools and concepts  
proven to help individuals breakthrough  
to higher levels of success.

 Recognizing change is a process, not 
a one time learning event, a minimum six-
month commitment is required. Over the 
six months* two telephone conversations 
will be scheduled each month; these calls 
last between 45 – 60 minutes. There will 
be work required between calls to ensure 
tools are integrated and practiced outside 
of the coaching calls. To provide additional 
support with situations and questions that 
come up between calls, unlimited e-mail 
contact is encouraged.

Although the process will be customized to 
suit specific needs during this process we 
will help you:

• �Set clear intention for the process

• �Learn to reflect in, on and for action to 
create the results you desire

• �Learn how to effectively communicate 
with others in your personal and 
professional life

• �Create a balanced approach to success

• �Move forward toward creating the 
success you desire

 Investment:
$4,500 + GST (where applicable)  
payable after initial session

* �Weekly calls are available 
please ask for a customized quote.

 
Materials Included**

	 • Assessments
	 • Materials
	 • Workbook

** materials shipped after the initial session 
 

 For more information:
Kathleen Seeley, Phone: 250.832.2245 
E-mail: Kathleen@theseeleygroup.com


